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SUPREME HEADQUARTERS
ALLIED EXPEDITIONARY FORCE

29 Jeanuary 1944
OFERATION MEMORANDUM )
NUMBER 1)

1. OBJECT

The object of this memorandum is to coordinate the use on beaches
of all markings, signe and lights whose purpose is to mid the navigation of ships
and oraft.

2.  DEFINITIONS

8 Bector. A scctor is a part of an enemy comstline. The entire
comstline, “Whatever its naturs, besch, cliff, rock, esplanade, etey, is divided
into sectors. Sector limits are geographical femtures which cen esasily be
identified either from charts, maps, or eir photographs. In very long sectors
where mo convenient feature can be found, & landmark Just inland may have to
be useds The length of sectors cannot be specified; they may vary from less
then 100 yards to over 2000 yards, but thoy will seldom exceed 3000 yards.

Seotors are referred to by the Anglo-American phonetically
pronounced letters of the alphabet agi=

ABLE, ,BAKER, CHARLIE, etce

These letters are assigned from RIGHT to LEFT facing shoreward,
and ere in alphabetical sequence.

be Beaches. A beach is a definite part of e sector chosen as
appropriats for landings No sector will conmtain more then three beaches.
Beaches will be coloured GREEN~WHITE~RED from RIGHT to LEFT facing shoreward.
If only two beaches per seetor are required for landings, WHITE beach will be
emitted. If only ome beach is used it will be coloursd GREEN. Besaches will be
- referred to by sector letter,. colowr and the word "Beach". Examples FOX GREEN
BEACH:

So  DEACH MARKING SIGNS (Numbers underlimed below refer to Appendix "A').

8o Day beach signse.

(1) Left limit, facing shoreward: A1l left limits for
GREEN, WHITE end RED beaches will be marked by a WHITE
canvas rectangle twelve by fowr feet om sixteen foot
poles, supported by guys and displayed horizontally.

In addition, GREEN snd BED beaches enly will be markad
by an additional horizontal rectangle similar to the
WHITE one juat speaified, but of the same colour as the
"beacho This escond rectangle will be plaged alongside
the WHITE one and cn the side toward the center of the
beach (1)
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(2] Right lmit, faciug nhm;'ullnrd A similar WHITE canvas
rectancle displuyed verkieslly Uor WHIP- bench and two
oi aimiler rectenzles displajyed similandy for GHUGU and
Rul) baaches, the coloured rectanzle beln: toward the
center of the heach, {i}

(3} Centre of beschs A WHITe canvas: sqwsrs, each sidojof
ning foet, on sixtesn foat poles, =supnorted by cuys
iithan the square will be pxntod an aight Toot sguare
in the mppropristes colour [or that bsuch. Within the
eight foot gquars Lhe sector lettar will sppear 1in
WHITE excapt Lor WHiT Bench, in which case: the letter
will'be BLACK \E and 3)5 :

Fela transit sig ofor craft guidance only, will be Cive . foot
Twhite LR .LJ'LTatBrd’jm-nmﬁ-pﬁﬂd in trunsit. (5) Y¥hen more than . ona. transit
is astnblished on sny beach, and more than one beachiny berth is eatuhlishod
undei any transit, ssch pair of bencons will b= painted with a aumber in black,
Burber Ooe Herth bheiny ons the RIGHT facin] shorewsrd

,,:" T k.uuml‘tg_ unqutmu sirna will be whits conyag squares, each ,
E:Ldp af (4ix Loe® with & mnwntmnl Ted crogs of fouwr {00t axes tﬁ}.

aucdaon 40 ! £t ¢ i1 T b .

1 i .E" Flﬁ';ﬂ-
1063, BLk) Béiuh.yiah\r‘; .F_-Llug;i Black (2)-

23

(2} Beaching position Plagae. International, "Q" (Square
vallaw Tleg) waved Lrom,side to aide {i:ﬂ

(&) [Deach Signel Stakion flmae  dlue and white (8}.

(¢} Danper f].nEa Road ..[l'ﬂ‘}'.
4. HEAUH MOKING LIGHTS{Numbers underlined helow raf er, to upm-nd_u L

" &« _ Besch 1ights., : : : '
] e

4elv (1) left linits. Uwo Fixed 1ishts, 8 feet apart, of the
L same colowr ns the beach, [ixed izontally and
auppoerted on the 16 fmt poles usef far the day 1amif,
si,/m ll]l :

(2) Right limits; The ssme colour mw for the left limit,
but fixed vertically, B feet apart, and mupported on
the 16 feot polss used for the dl.;r Timit simns (4).

(3) Gentwe 1izhts The sector letter will be f{lached to
seaward in the colour of the beach. (2 and 3).

b, Transit lizhtes Iwa fmd.nﬁbar li,:htm in transit (5)-




5.
.

_ d, Beaching position lizht: Blus or white light flaghing "." (and
&8 required, "PT (Port), "o" [Sterpoard); or "'C" (Centre) (E,'I'a

a5 Bamch Sigrel Station lisht: DBlue ond white (8},

—

£ Dengor Vight: Single red light (10).

B,  HYDROORAPHIC MARKINGS

iiydrographic markings will he as specified in appendix "BY,

6: sDDITIONAL PARKINGS

) If Jowsr [ormutions .find that additionad merkings, signs or
lights are necessery, proposals will be forwardsd to this Headgquertoers in
order that procedure may be kept stamisrdized throurhosut.

By command of Gensral LISEEENER:

Vs Bo SNITH
Ma jor General. G.5,C.
. (Chief ef Stuff,

He Ho BULL; :
Major Usnoral, G.3:C.,
Asaligtant Chiel af Staff; =3¢

Enolcsuras: Appendicsas A & B

DASTRIBYUT LN
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HYDROGRAPHICAL MARKIRCS AWD DARGUR SIGRALS

1. Eﬁi“““ﬂ O JBSTRILT LUNS

R Wreaoks or nbstructions wi

(1) By day, bya cross plank buoy with & foot wooden
upright painted in green end white horizontal bands
(emch 1 £t. in length) and earrying 2 greesn sgure
£lag. The buoy will be fitted with a moering of
8 fathem of 1." hedp.

{Z) By nizht, by a green fixed or flashings lirht fixed to
t}'ﬂ upr if;htrl

be #ll landing oraft will be permanently fitted with cne of the
~busys raferred to in sub=paragraph (1) abowve, It will be sc placed that it
will "watch" mutometicnlly should the oraft sink.

¢ Wregked lunding cruft which are unceversd by the tide will be
markad by Tashiing upright to the hull & 15 foot pole painted, flagred and lighted
as in gub-paragraphs (1) and () above, Two poles may be leshed to-ether to
obtain Lhe requisite heizht, if necesszary. 4ll major landing craft will carry
two spare painted 15 ft poles fitted with ;reen square {la's to be landed if
required for use by the Beach Parties.

d: GShoals or obstructions locsted by liydrographic Craft off the
beach will be marked by these eraft usinz the buoy deseribed in sub-paragzraph
(1) above, moored with a hundred-pound sinker.

0. The buoys and marks relerred to above must be siven a wide berth,
the craft pessing to leswnrd (or downstresm) whers pressible.

2., PURT HAND BUUYS

These will be*a cross plank buoy with a 5 (oot black wooden uwpright anc
black pernant exhibiting a white fixad or flashing lightiby night; moored with
g 1." hemp te a hundred<pound sinkers

2N STARDOGRD HAND BUGYS

Thaese will be a cross plask busy with a 5 foot red wooden uprisht
and red and yellow diagona) square flaz, exhibiting a red fixed or flashiny li;ht
by night, moored with a 1." hemp tc¢ & hundred-pound sinker

4, SURVLYING MARKS

L Hydropraphic Units may use marks, buoys and ligshts of any shape
or colour, provided they cannot be confused in any way with the marks, buoye and
l1izhts laid down abowve, nor with the standerd system of Besch si-ns.and lithts.

ECLASSIFIED
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bo  The following dey merkings are strnpgl;r recommended ;-
{1) Ashare.

Yellow poles marked with white and/er yellow Burgee.
(2) loat.

Crose plank buoy with white upright, carrying a white,
yellow or blus (or any desirsd combination of these
colours) Burgee.

2s Should it be necessary for survey work to be carried out nt

night it is considered that the colour and use of lights must reat with the
Commander.
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Minutes of Meeting Held in the Conference Room
(CL4 - Room 8), at JIIEWING at 1100 hours, 20th Mareh, 194k.

General Dwight D. Eisenhower

Air Chief Marshal Sir A. Tedder
Admiral Sir B.H. Ramsay

General Sir B.L. Hontgomory

Air Chief Harshal Sir T.L. ILeigh-ilallory
Lt. General o.B. Suith

Lt. Guneral #... Horgan

ILt. Coneral Sir H.lI. Gale

Rear Admdral J..i. Creasy

Hajor Gencral I,2. Bull

Major Gencral J.P.AM, Jhiteley

Air Vice Marghal H,=2.P. .r‘igglus‘;mrth
Alr Commodore 5.0, Strafford

Brig. General A.S, Nevins

I, RPLl 70 CaBLe JROM GulliRal, ManSHall

Discussion was had on a draft cablc ia reply to Cable lo. 314 from
General Marshall to the Suprome Commander which ruguosted General Siscnhower's
views on mMabttors burdsing on the '.uVIL' docision ond also requesied dbts
on landing ships and craft for 'OV.RLOD'.

The Supreme Commander approved the draft reply with certain
modifications to provide for a statement of il F full requirements in
additional landing ships and craft bascd on a cancellation of 'ALVIL'.

. draft dircotive to thc Supreme Allicd Commander, MEDITERRALTAI,
based on the assumpbion that the 'VIL' assault is impossible of exccublon,
was discussod.

The Supremc Commander dirccted that thc draft dircetive be changed
in respeet to the method for assisting 'OVLRIOED' to provide Jor maintenanco
of thc highest possible tempo of effensive action, including th. mounting of
a positive threat against the SOUTH of PRAC. and the LIGURL.I coast and
provision for taking immediatc advantaze of 'RAGII' conditions should they
OOCUrs

III, 'OVCRLORD' AIR RoJULITLLLTS

General Montgomery presented a paper (attachud at g endix 'a') on

the subject: ™ 'CVLRLORD': ALir Requiraments as viared by the Jomy®.
This paper was agreed by the Commandcrs-in-Cuiuf and approved by the
CHRRE SOMRIRCE DECLASSIFIED ~GNal
Authority M_‘hh‘ﬂw‘!" T/f/?l i
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COPY AFFENDIX 'A

Alr efforts in order to:

(d) Attack ccrtain targets such as coastal battoerics,

1. Fre-D H
(2)
()
(e)
2. Dday

1.3+ 21 army Group,

20 Mar L.

Ve, 5200.9,9-27-58,

(®)

(e)

Destroy the cnemy air foreccs.

Destroy and disrupt communications so as to
impose delay on enemy movement toward the
lodgement arca.

Mislead thc enemy as to the rcal point of
atbtack.

gll installations, ute.

The Army must be got on shorec.

Therefore the first task must be such air
action as will ensure thi=s. Diroct air
assistance to the assault will be vital, and

the lavy and army.

Protection of the ships against air atiacs -
also vital.

Action 48 in para 1 awve.

(signed) B.L. HONTGQLREY

General,
Commandur=in-Chict.

eb

Woed TolE-e7
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1v.  HAVAL GUNFIRE SUFLORT

Discussion was had regarding a draft cable, not circulated, to the
War Department confirming telephouic conversation, Chief of Staff with General
Handy, and explaining fully the position taken in respect to increcased gunfire
support ror 'OVODRICED' by additional battleships and oruisers.

V. BOMBING OF DIEMY TRAISPORIATION SYSTEM

Alr Chief Marshal Tedder commented briefly on a JIC paper (JIC (L4)
106 (0) Final, 18th March, 1944), which had been produced in response to a
request for answers to certain questions on enemy rail requirements at the time
of 'OVERICRD' pertinent to the subject of the planned air attacks on the enemy
railvay transportation system.

VI.  LEVITATION TO ISICRS OF THD Jai CaBLUT
The meeting took note of the fact that it was not intended to invite
members of the Jar Cabinet to attend the 3CARF conference on Monday, March Z7th,

but that the invitation extended would be for a luncheon afier the regular
meeting had becen concluded.

VII. NEAT REGULARLY-SCHETUIED MIDTIHG

The next regularly-scheduled Commanders-in-Chicf Meeting will be held
at 1100 hours on Monday, 27th March, in the Conference Room at TILE./LIG.

BIGOT



