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SECRET
CHAPTER 1V

SHIF TO SHORE MOVEMENT - OMAHA EEACH

From: Commander Assault Force "0" (Commander Eleventh
Amphibious Force).

Da Including B Ob 1

The terrain in the area where Force "O" landed was of great
natural defensive strength, augmented by the addition of many strongly
protected and cleverly concealed gun emplacements, machine gun nests,
and pill boxee. Slit trenches were dug for defending riflemen, and
tank trape and antl-tenk ditches intervened between beaches and road
exite. In addition, there had been installed in the tidal area, be-
tween high and low water, several rowe of underwater cbestacles con-
eleting of hedgehogs, tetrahedron, Element "C", and pole ramps all
inter-connected by barbed wire and thickly sown with mines. The obsta-
cles actuslly encountered were much more numerous than Intelligence
reporte had indicated. The artillery and machine gune were generally
sited for enfilading fire along the beaches. In some cases they were
completely concealed from a direct view from seaward by concrete walls
covered with earth which extended well beyond the muzzle of the gun.
This acted as a blast screen and prevented them from being located by
the dust raised near their muzzles, so that when used with flasghless,
emokeless powder and without tracer bullets, as they were in defense
of OMAHA Beaches, they were exceedingly difficult to detect. These
walle, of course, restricted the arc of train of the pieces, but appar-
ently the defenders had accepted this in order to obtain concealment.
As 2 result of this arrangement of gun positions nearly all of the
defeneive fire waeg delivered on the beaches themselves or on craft
within some two thoueand yarde of the beach. Several officers noted
the fact thst craft inshore might be under heavy fire, bdbut those
further out were comparatively free from molestation and scarcely a
shot fell more than four thousand yards from the beach. The presence
of construction materiale and more barbed wire indicated that improve-
ment in the defenees was in progress. From prisoners captured it
appeared that there were four regimente either actually manning these
defenses or taking part in the defense of the beach area. One of thenm
wag a coastal defense regiment of the type rated only fair in combat
efficlency. The other three, however, belonged to the 362nd Fleld
Division of the German Army, and such troops are generally rated among
the best in the world.

To overcome these defenses, plane had been made to destroy or
neutralize as many of the guns, machine gune, etc., as possible, by
preliminary Navel gunfire and alr bombardment, to breach the underwater
obstacles under cover of an assault by a eingle wave of infantry and
tanks, and to storm the remaining defenses with succeeding waves of
infantry supported by Naval gunfire, the plan includsd landing light
artillery as soon as beach conditions permitted. Circumstances conspir-
ed to defeat or nullify the effectiwveness of most of these plans. The
air bombardment of the beaches was not delivered presumably because of
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the low cloud ceiling over the beach area just before H hour. Sea
conditions caused the loss of a considerable portion of the tanks and
many of those that did manage to reach the beach were soon knocked

out by enemy artillery and mines. The obstacles were more numerous
than had been anticipated and casualties from enemy fire were heavy -
80 that the demolition parties, despite a gallant effort, falled to
breach the obstacles as planned. All of these reduced the assault to
the most elementary form of amphibious attack; Infantry landing and
attacking supported by Naval gunfire. A Deputy Assault Group Commander
in his report of the operation attributed the success of the landing
to three factors - the gallentry of the crewe of the landing craft who
took the Army personnel into the beach, the stark courage of the sol-
diers who worked their way shoreward through obstacles and enemy fire
from artillery, mortars, machine guns, and rifles, and to the support
provided by the Naval gunfire. These are the fundamental factors
which will always determine whether the assault succeeds or fails
against strong resistance. All the rest are "trimmings", schemes

of one sort or another to make it easier for the attacking rifleman,
but in the last analysis, it is he and the floating batteries eupport-
ing him who win or loee the battle,

When it first became apparent that obstacles in aporeciable
numbers were appearing on the OMAHA Beaches, special plans for breach-
ing them were devised jointly by the V Gorps and the Eleventh Amphi -
bious Force and submitted to CTF-122, and the lst U.S. Army, respec-
tively. It was not until the latter part of April, however, nearly
a month later, that approval of these plans was obtained, and troops
made available for the special training necessary to their execution.
Briefly the plan called for demolition teams consieting of both Army
and Naval personnel landing immediately after a wave of tanks and a
wave of infantry, and opening gaps through the obstacles using demo-
lition charges and tank-dozers. The time of landing was calculated
80 that theoretically the demolition parties would have s minimum of
twenty minutes before the rising tide reached the bases of the seaward
band of obstacles; all of which were believed to be uncovered at low
tide. This was decided because it was believed to be impogeible to
Tremove obstacles actually underwater in any quantity within the pro-
bable time available in an assault; this without even taking into
conglderation the interference from enemy fire. The Force Commander
would have preferred to land at low tide or even one hour before low
tide in order to have allowed the demolition parties more time to deal
with the obstacles and to afford some leeway in the event that landing
wes delayed. Unfortunately, in this respect the requirements on the
OMAHA Beaches conflicted with those on the British Force "J" Beach
where it was believed necessary to have a minimum of nine or ten feat
above the low water mark in order to permit the landing craft to pass
over rocke offshore. To allow each Force to have attacked at its
most favorable state of the tide would have meant widely stagrsering
the time of H hour, and might possibly have required major changes in
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the plan because of the mineswesper problem and the limited period of
darknees at this time of year. Therefore, a 1imit was placed upon
the difference between the earliest and latest time of lending of
the several aseault forces and the time chosen for Force "O® was the
earliest permitted. Whether or not the demolition parties could
have breached the obatacles as planned had the landing been made at
or before low water instead of on a rising tide 1s problematical.

As it was the Naval demolition parties suffered forty-one per cent
cagualties, and 1t 1s understood that the Army demolition party
casualties were about the same. Had they worked for a longer pericd
exposed to enemy fire, it is poesible that they might have teen
virtually annihilated, - - - = = = = = =« - o o - o L m a oo o oo

e I

From: Haval Commander Western Task Force
(Commander Task Force 122).

B-Hour.

It 1e believed that an H-Hour earlier in refarence to the tidal
conditions would have been preferable, particularly for OMAHA Beach.
On both of the American beaches the conditions at H-Hour were satis-
factory for landing from low water on, as regards the quality of the
beach itself; btut in the British Sector thers wers a couple of beaches
with rocke and ledgee offshore which made a landing prior to about
half-tide undeairabls,

The military authorities did not consider it desirable that the
time for landing should vary more than an hour betwsen the American
and Britieh sectors. This dictated an H-Hour for OMAHA and UTAH
Beaches which it was estimated would allow about thirty to forty
minutes of dry landing on the beach before the water reached the firet
row of obstacles,

One of the reasons against an H-Hour longer after deylight was
that the amount of remaining daylight would not them permit, on D-Day,
a second high water period available for unloading. It is not believed
that this reason ie of great importance and certainly not sufficient
to alter the desirability of greater time for working on the beach
obetacles.

While the Naval Commander, Western Task Force, cannot pass upon
the importance of the Army requirement for not over one hour difference
between H-Hour on the various beaches, it appears desirable to point
out that for a landing conducted with a large tidal range and with
considerable obstacles on the beach, it would be most desirable to have
the H-Hour provide as much time as can be made available to work om
the obstacles and to clear the beach before the small landing craft,
euch as LOTe and LCIs, come in to land.
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It is still my opimiem, first formulated in the Sicily Operation,
that broad daylight is the time to land, where our own naval and air
superiority is preponderant. In the Normandy Operation our greatest
factors of strength were our naval guns and our alr force, Each of
these offensive components is at its best in broad daylight, when
precision in ite use can best be obtained. In half-light, neither is
fully effective; and for both a longer time-period im which to funection
in good vieibility will increase materially the advantages to be gained,

When we are not in overwhelming strength on the sea and in the
alr, then landing in darkness ig praeferred.

From: Commander Assault Force "0V,

The order of landing of the first four waves on all beaches was
- DD tanks between H - 10 and H - 5 minutes; LGT(A)s carrying tanks
and tank dozere for obstacle clearance at H hour; a wave of infantry
at H § 1 minute; and demolition parties at H 4 3 minutes. DD tanke
were to be launched from the LCTs in which they were embarked approxi-
mately slx thousand yards off shore unless weather conditions pro-
hibited, and were to proceed in to their assigned beaches from that
point under their own power. The decision whether to launch at 6000
yards or to close the beaches was left to the senior Army tank officer
end senior Naval officer in the LCTe of the two assault groups. Those
on the left flank in Aesault Group 0-1, preceding the 16th RCT, were
launched as planned. The sea conditions, however, were such that all
but two or three of them foundered before they reached the shore. The
responeible officers on the right gauged the sea conditions more
accurately and took their LCTs in to a point whars the DD tanks grounded
as soon as they were launched. Thersfore, all the DD tanks Preceding
the assault troops of the 116th BCT reached the shore, Information
is not avallable as to the exact time of landing or the order of
landing waves on all of the beaches. The firet landings on EASY HED
and DOG GREEN were made at 0635 and it is believed that tha leading
wvaves landed on the other beaches at approximately the same time.
Due to the state of the sea, the loss of the DD tanka, the abesence of
five (5) LCT(A)s and damage to others by ememy gunfire, the order of
landing waes somewhat mixed. Simultaneously with the landing and
cessation of the naval gunfire bombardment, the enemy commenced firing.
This fire from artillery, mortars, machine gune, and small arms was
heavy and accurate, and cesualties were numerous, Many of the tanks
which had reached the shore line were knocked out, and losses to the
infantry advancing shoreward through the obstacles, and to the demoli-
tion parties trying to clear lanes through them, were severe. A con-
siderable nortion of the equipment of the demolition parties was lost
in the landing due to the surf. The limited time for working on the
obstacles before they were covered by the rapidly rising tide and the
devastating =ffect of the defensive fire further reduced the effective-
ness of the demolitlion parties. Only five gaps were cleared all the

44



SECRET

syowag ayl 40, Bujpeay L)

HIV3E VHVAWO




e p—————— Mty !
+ it 2T g i il 4
3 R et S TR .

%5 . & i L u
gEk e il &4 Ll Ty

NORTH LIMIT OF ORIGINAL UTAH BEACH

Element "c", Hedgehogs, Stakes.




SZCRET

SHIP TO SHORE MOVEMENT - OMAHA BEACH

way into the beach, and three part way in, instead of the sixteen planned.
Most of these were inadequately marked. The result was that during

the high tide immediately following the assault the only opening through
the obstacles that was in use for a considerable period was one lans

on EASY RED Beach.

At the request of the Commanding General, V Corps, the Commander
Assault Group 0-2 wae directed at H hour to land troops of the 115th
BCT at H f{ 4 hours, Thus, all the Landing Force embarked in Force
"O" were committed from the beginning of the assault. After the ini-
tial weves, landing continued throughout the forenoon and afternoon
of D day. Due to the fallure of the demolition parties to clear and
mark gape through the underwater obstacles, and to the heavy enemy fire,
great difficulty was experienced in getting anyone or anything ashore.
Some craft carrying infantry and elements of the Shore Party managed
to land their personnel, but the bulk of the craft proceeding shoreward
were stopped between the seaward row of obstacles and the line of
departure. With the strong tide, fresh wind, and choppy sea, this soon
resulted in a mass of craft in which all semblance of wave organization
was lost until the Deputy Assault Group Commanders arrived on the acens,
took charge of the situation, moved the craft to seaward to give them
more room and reformed the waves as best they could. In the meanwhile,
most of the tanks which had reached the shore had been knocked out by
enemy artillery fire or by minee, or were caught in the obstacles and
flooded by the rieing tide, and the personnel, both the mssault troops
and the Shore Party, were pinned down on the beaches just above high
water by enemy fire; few, if any, troopes actually crossed the beach
during the early hours of the forenoon. The supporting destroyers
and gunfire support craft stood imn as close to the beach as the depth
of the water would allow and engaged =11 the defensive installations
which they could locate. Despite this, however, little progreses had
been made prior to 1100 when there was still considerable machine gun
fire, eniping, artillery, and mortar fire on the beaches between the
exite, and opposite the exits the condition was critical. A number
of enemy strongpoints in the beach were still holding out and our
troops weis not able to move inland. The first encouraging news came
at 1100 from a message to Commander Transport Division THEEE, inter-
cepted by the Force Commander to the effect that German defenders were
leaving their posts and surrendering to U.S. troops. Shortly after
that another message from a member of the V Corps Staff embarked in a
DUEW near the shore line stated that the troops were advancing up the
western slope of the exit from Sector EASY. By 1300, COLLEVILLE was
taken, and by 1330, a general advance began up elopes of BASY RED and
FOX GREEN Beaches. By 1340 the beaches of Sectors EASY and DOG were
clear of opposition execept for artillery and mortar fire, At 1400,
the Commanding Officer of the Engineer Special Brigade Group left the
ANCON to set up headquarters om the beach.
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Barly in the forenoon, reporte had been received from the mine-
sweepers stating that the sweep of the Transport Area and the channels
for the Bombardment Group from the Transport Area to the 10-fethom
curve had been completed with negative results. Because of this,
the Force Commander felt that the transports could close the beaches
if necessary. However, in view of their prospasctive early departure
from the Assault Area, 1t was declded that the delay caused by the
movement of the ships would result in a net loss rather than a gain,
and they were left in the Transport Area until they completed unload-
ing and departed.

Landing of personnel and vehicles from traneports and LSTs con-
tinued throughout the afterncon of D day. During this time, the
beaches were subject to enemy artillery and mortar fire which, while
neither heavy nor sustained, was deadly accurate. The fire was
cbviously obeerved, because enemy batteries would be silent until
craft beached, when there would be a few quick salvos, usually right
on the target. This artillery fire caused considerable loss, and
wae doubly disturbing because nelther enemy observers nor batteries
could be located. In fact repeated requests for U,S. vessels to
cease firing on the beaches were made by personnel ashore and observers
to seaward, who thought that it was our own ships firing into our own
troops. Actually no U. S. ships were firing at the times the requests
weres made, and when they did fire, they were firing at targets inland
rather than on the beach. About 1430, Commander Force "B" with Con-
voy B-2, consisting principally of LCI(L)s and HMS OCEANWAY, stood into
the Asseult Area. Anchorages close to the beaches were assigned to
thie convoy and Commander Forece "B" was directed to land the troops
embarked in accordance with plan, ueing LCVPs as necessary to unload
LCI(L)s. At the same time the Deputy Commanders of Assault Groups
0-1, 0-2, and 0-3 were ordered to provide small landing craft to
aseist in landing of Force "B", Meanwhile the LSI(S)s and LSI(H)e
which had carried the Eanger Battalions were gailed to the ISLE OF
WIGHT, and information was received that the transporte of Assault
Groups O-1, 0-2, and 0-3 would complete unloading and be ready to
sail by 1700. They sailed about 1800. By 1530, advance elements of
the First Division and Twenty-ninth Division Staffs were setting up
command posts ashore near the beach exits from Sectors EASY and DOG
respsctively, and ST. LAURENT was partially occupied in addition to
the capture of COLLEVILLE. At 1540, the OCEANWAY was directed to
close FOX GREEN Beach and discharge her twenty (20) LCMs carrying
M-4 tankse, these tanks to be attached to the 16th BCT. This was com
pleted by 1715, Convoy Group O-3 and B-1 arrived together about 1600,
Although information as to the actual loss of landing craft was meager
at this time, indications were that a considerable number were sunk
or badly damaged, and at 1700, the Force Commander requested the Com-
mander Service Force to sail ARL-4 to the OMAHA Assault Area as soon
as practicable. At 1715, the Commanding General, First Divieion and
his Staff left the ANCON to establish thelr headquarters on the beach.
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By 1730, except for eniping and the recurring artillery and mortar
fire, hostile action against the beach area had ceased and the work
of organizating the beaches for further unloading was progressing in
orderly fashion.

In accordance with the request of the Commanding General, First
Division, the 26th RCT was landed in the early evening. All Rifle
Companies of the regiment were ashore by 2100. Between 2320 and
2340 the air attack which had been anticipated all day was finally
delivered. There were no radar warnings of the approach of the
hostile planes and the first information of the impending attack
wae the sight and sound of an enemy plane which passed over the
flagship at low altitude, Only a few more planes came over, however,
of which three were shot down. Several bombs were dropped in the
Transport Area tut csused no damasge. Thie ended D day.

At 0045 D 4 1, the Commanding General, V Corps, informed the
Force Commander that his line wae generally along the road from
VIERVILLE through ST. LAURENT to about one mile south of COLLEVILLE,
and that he intended to attack with the beachhead line as his objec-
tive. About 0235, in accordance with a request from the Officer in
Command of the Combat Demolition Units, Commander Service Force was
requested by dispatch to eend additional explosives and demolition
equipment for the NCDUs from the United Kingdom by the guickest
availsble means. The response to thie requeat was prompt and effi-
cient. The materisl was assembled and loaded on & FT which arrived
in the Assault Area about 0900 the following day. At 0650, in
accordance with the request of the Commanding General, V Corps,
Commander Force "B" was directed to land the 175th Infantry on
Beach DOG GREEN, This was the last infantry regiment of the First
and Twenty-ninth Divisons to be landed, end conetituted the Corps
Regerve. There was some delay in the execution of this order and the
troops did not actually commence to land until between 1000 and 1100.
Convoy Group 0-4 stood in on the morning watch about twelve hours
late. Convoy B-3 and the first of the build-up personnel convoys con-
slsting of the transports SUSAN B. ANTHONY, GOETHALS, BORINQUEN, and
SIMONDS, likewise arrived. Just to seaward of the Assault Area the
SUSAN E. ANTHONY struck a mine and eventually sank about 0950. All of
the personnel aboard were taken off before she went down. During the
forenoon, surveys for the establishment of (the artificial harbor)
were commenced. A report from the Commanding General First Army as
of 1000 this date stated that the Landing Force was moving forward
and now held a line through ST. HONORINE DES PERTES, GOO3 LE HAMEL,
LOUBIERES and GRUCHY. Unloading of the remaining LSTs and LCT(4)s
of Force "O" and Force "B" and of the transports of the build-up
convoy contimued through the afternoon and evening of D 4 1. 3By
2200, all personnel from the GOETHALS, BORINQUEN and SIMONDS had
been landed. Except for the transports thie unloading was done by
LCT(5) and (6)s and Rhino Ferries. In the early evening Convoy Group
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0-5, the last of Force "O" arrived. It also was some twelve hours
late. Work progressed slowly because of the obstacles which still
impeded access to the beach despite the efforts of the dsmolition
Parties who were working on them whenever tidal conditions permitted.
In the light of later experience it is regretted that a practice of
drying out the LSTs and larger LCTs was not commenced immediately.
This would have materially speeded up the unloading and would have
freed the LCT(5)s and (6)s and Rhino Ferries for unloading MT ships
which were beginning to arrive. ANCXF's directive stated specifically,
however, that LSTe were not to be dried out except in an smargency,
and at thie stage of the operation it did not appear to the Force
Commander that the situation could be so construed.

Between midnight and morning of D f 2 day, there wers two air
raid alarms; the first about 0105, and the other about 0610. Naither
developed into a serious attack although it was believed at the time
that some mines had been dropped in the Assault Area. BRepsated
sweeps, however, failed to detect them. Clearing of obstacles and
unloading hed continued during the night of D # 1, and by 1000 D 4 2,
all LSTa of Force "O" had finished diecharging. About 1100 the Sth
RBanger Battalion which had landed on DOG GREEN Beach with the 116th
Infantry and had been fighting ite way steadily westward along the
shore line establighed contact with the survivors of the threes Ranger
companies which had landed on the POINTE DU HOE to knock out the enemy
batteries there. The latter had accompliehed their miseion, but had
been hermed in within a emall area near the tip of the point where
they had been under constant enemy attack for more than forty-eight
hours. FHapested regueste had been received from them for boats to
evacuate wounded, additional ammunition, and relnforcemente, These
requeete had been passed to the Commanding General, V Corpe, and
boate to carry the reinforcements were offered. OGunfire support ships
were doing their best to help by delivering supporting firee as
requested by the Liaison Officer with the Eangers, but their eiltua-
tion was desperate. (Further account of Rangers may be found in naval
gunfire chapter). Finally, on the afternoon of D 4 1, two boats from
the Flagehip with medical supplies landed on the POINTE DU HOE and
delivered them to the group beseiged there.

From: Commander Assault Force "UM, (UTAH BEACH).

Order of Landing Assault Waves: Barly planning provided for two
waves of infantry in LCVPs, Wave 1A of DD tanks, Wave 3 of LCT(A) s,
with Demolition Units in LCVPs and LCMs landing with Wave 4 at H plus
17. Becauses of the urgency of earliest attack upon substantial beach
obstacles known to exist, & late decision was made to move up 4 LCVPs
with Navy Demolitiocn units, on each beach, from Wave 4 to Wave 2,
thereby starting demolition work 12 minutes earlier. Thie resulted
in Wave 2 totalling 15 LCVPs on each beach. It was well understood
that this number of eraft was more than could be effectively controlled
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