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with reference o the discusmions at the Falional Security Coumcfl
mt&wvmrﬁwwn&ng one of the 4iffiswltdes in understanding the
ewo@mnmamwm@mmnwm-n;m
maiea, principally Interior, Commeres, (DN, md GSA.

ks 1 understand it, Interior is responsible for establishi
mobilisation base for eacs eccmmodity. wmmmwﬁm
peasetise domsstic preduciive capacity widch could be axpanded in
wartime to seel the denands of 8 five-year wartime requirement. Stocke
pile shjectives £111 the dilerence hetuwsen this predustive capmcity
plus sstisated imports and the wartise needs. The quaniiilies ocbfadnable
mmxw,mmmmmmummm

requirements are based ou current shipments fron soroad dis-
mmﬂmmwmmammdhmtmurm.
in axviving ab the long-lerm objective, the enly forelgn sources con~
sideved are Canada, Fexico sl the Carribesn. Chils and Peru are not
mmwwmumatmwmmm The Presidard

toped that he thought we goxld oot on getting swyplies from Chile
mmmmwwm‘ _

mmzmtmammmwamgmmm@w
of the long-tern objective, dis iking reselints from foreigm scurces
awmwmmw,mmamw
thfmmqmm&gwm This
Mzmmmmhmmmmmmeﬁ
Wi‘&gﬁtwm
md&m.mw. mwwwmmmww
for seversl materialsy for exawple, in the case of alumiram, the five-
. year objective iz 1,000,000 fonss our smwal conmuption is over
z,mmm;mwm,wmmmwmhw,m
tons as the long-term objective. Siamllar silustions ccowr in ether
aaberisla such as lesd, xine and saymesiam,

Commefge entere the scene throuph ite Businees and Defense Services
Administration (USA) which detervines the essential civilien requirements
during wertine and estimates the falwlcating end productive capecity for
end {tans needed for war papeces.

OTM sas the basic mmmy for establisiing the oificial
stocknile objectives after reviewing the requirements submitted by
‘afense, by Corwerce, and AZC., These objyctim ere actuslly fermilated




- -

through the Interdspartmental Haterials idvisory Committee and several
lower level subcommittees dealing with spocific commoditiss. Several
sther departments snd agencies are represanted on these comultisas.
State advises on the economic impact of cwr proposals on the econonmy
af other couniries and the stability of other govermmsnis, alac the
eifeot on our foreign relations, AEC sdvises on its requirements
during wartime, CIA fwnishes stratezic informaticn. Agriculture
Msuanmmutwﬂcmus. The Bureau of Harcoties in
the Depariment of Treasury is consulted on opium. The Tarrif Commission
and other agencisa are also consulted from time to time.

After policies have been formulated, C1¥ issues mnany. subject
to later smendment, a procurement direciive %o GS& in quantities for .
sach commodity. This is acoompanied by such policy guides as are <
neeled to indicate the urgency or othervise and price ranges, 084 i
then makes the gontracts, stores the commodities, and submite monthly \3
reports to 0¥ and the Duwreau of the Budget, and semlie.annual reports

to Congress,

Thia corplex organization 1s further complicated by the faet that
there are two means for acquiring commodiiies: (1) shrough the Defense
Production ict borrowing authority, and {2) tiwough direct appropriation
for the “m‘c

dince XZorea, long-tern contracts have gll been plased through
&ha borvowineg autharity in order fo enable more {lexidility with respect

to the comodiiles to be acquired, They can e tumed over to the
mmharmmwmmw For example, aluminum sheets and nacidne
tools were contyracted for under the borrowing suthority while aluminunm
pis was purchased both under the borrowing suthority and under the
stockpile appropriation. Copper is also purchased in part through the
borrowing suthority and part through the stockpile direct., When maieriale
are tranaforved from borrowing suthority to stockpile, they are sold ab
cost or market, whichever is lowar,

At yesterday's meeting ef the National Security Commcil, the
Presldent indicated very clearly that he wishes to have 2 tivree-year
wartine requirement established for e minlmum stockpile which ls to be
precured on an emeryency basiz. This should be subgtantially filled
pefore the end of fiseal year 1357. The long-term requirement he wants
an & five~year basis to be acquired only when prices are right. This
ahould be made clear in the CDM instructions %o 083A. No mention was
made of the ene-year consumplion requirement superimpased on both the
hm—mrmdtiw long-term objectivea, Thie, I think, should

by the Cabinet since it was a2 momxdgtion cﬂ’ the

ubimt Ponihl,y it should be brought wp before the B
first. Condd anged drastically since thab concept was
oriaixmtaaeg and Canadian production of alumimum, for

example, has ueany doubled since Xorea and so has owr domestic

congumption,
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ok Stockclle
Jexite, Jaralesn T 2«3 million toms 333
* Flowragar, tellmeicsl ¥ 217 thrusand tons 103
* Hegnesius 4645 thousend tomms 7.3
45 =dlilion poamds B8
FaT WUrvsaryd toos .9
38
Total ol

* Alvesd o 12 & cusand torn 51.5

Yesxite, Jomaiosn 23 =million toms 333
* Leaxite, Surires 231 milliom tons bl
* Copper Y, 30 thomsen® tons 2.1

Blasonds, bort 10.9 #1lin karats 24.0
* Plourspar, etallurgiosl 217 thoussnd toa 103
* loag 2 theussnd tons L e
* shgmeniu: 455 toovmand tons b R

#oa 1663 nillion pouncs T8
* Titantus 1/ o7 thousand tona 1.9
* iiae L0 tousend tons 33l

All othars 2
* Jubstartial doscstlc ladustry



Bauxite, Jamfiocan 2.9 million tons
Chrome, Metallurgkial 1/ 130 thousand tons
Diamonds, bort 1/ 7.3 million karats
* Floursper, Mstallurgical 1/ 506 thousand tons
¥ Magnes 46.5 thousend tons
Mca 1/ 21.4 million pounds
Rubber 1/ 10 thousand tons
* Titanium 1/ 9.7 thousand tons
All others
Total
Long-Ters Stockpile
* Alvwmigom 120 thousand tons
Bauxite, Jamaican 2,9 million tona
* Bauxite, Surinam 7.5 =d1lion tons
Chromite, Metallurgical )/ 2.3 millitm tons
Cobalt 1/ 29.6 nillion pounds
% Copper Y 1.6 millien tons
b

(Stones and bart) 38.1 million karats
* Flourspar, Metallurgical 1/ 506 thousand tons
* lead 1/ 230 thousand tons
* Magnesiom 46.5 thousand tons
g

Manganese, Metallurgical 1/ 810 thousand tons
* Mercury 25.2 thousand flasks
Maa 31.15 million pounds
Rubber, mwkw natural }/ 10 thousand tons
Tin 18 thousand tons
* Titenium 1/ 9.7 thousand tons
* Zine }/ 120 thousand tons
A1l others ‘

Total

Milllong of Dollars

42.0
7.6
161
2402
27.9
132.0
8.7

196.5
8.7
395
91.9
33.d1
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